NW@COG Comprehensive

=CONOMIC Development Strategy
NCEDS)MAVisSeRACommIttes

Kick Off Meeting
Monday, July 19t™, 2010
11 a.m. -1 p.m.
NWCCOG Office — Silverthorne, CO
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- Hrr ect OVenrview:
' C “DS Work Plan
Role of CEDS Advisory Committee

e MlSSlon/V|S|on/SWOT
e Set Next Meeting Dates
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\/\/rr are we domg’)
- \/\/f e we doing it?
ats I It for You?




—
orkePlan

IR —

(9l ‘e CEDS for Eagle ‘Grand, Jackson Pitkin anad
it Counties (Reg. 12)

;.1 =Stahlish Advisory: Committee
= Daia Researchi & Collection
,__ Broad Community Participation
-"'::'—— Analy3|s of Project-area Economy
— Inventory of Economic Development Tools
— Analysis of Strengths/Weaknesses in Region’s Economy
— Vision Statement, Goals & Objectives
— Evaluation Mechanism
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natlon Materlals or Economic
elopment District (EDD) Status

= © xplore alternative governing structures
I\/Iodlflcatlons to NWCCOG Articles, By-Laws
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“Eour Segments

— £ troductlon/Descrlptlon of Region and Its
S Economy

— Current Champions & Challenges for
=~ Economic Development of Region 12

— Regional Goals and Implementation Plan
— Evaluation Plan
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> lnirgely Lo & Description of the Reglon and' Its Economy Data
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'r mographlcs
BRS0CcI0-economic Characteristics
_ Housmg
e Sliransportation & Transit Systems
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— — — Ulilities & Public Services
= Heath & Social Services
-— Telecommunications
— Existing Business & Industry Base
— |Labor Force
— Emergency Services / Public Safety
— Environment
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® \/\/'@f s In It For Your Community?

pecmc econoemic/community development
prOJects from each County are included in the
- CEDS as potentially “fundable”
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,<rlrr6 as of “fundab

.

SPBIic Infrastructure & Services
B Gas, electric, water, sewer, solid waste, recycling

== < Jjransportation
— s Telecommunications
s Arts & Culture
® Parks & Recreation
® Public Safety
® Historic Preservation
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L_:.Ies of “findable” projects:

EEConemic Development

S s Blsiness Expansion & Retention: business incentives, capital
for BUsiness expansion, recruitment of new businesses,
development of infrastructure, leadership

® Tourism
® \Workforce Development/Training
e Agriculture




SEIDSVVOrk Plan — What's InJlisFons

YGUIR Community?
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=XaInples of “fundable™ projects:

B busing
= = Housing Availability
s Development of Affordable Housing
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- Mg he at Ieast 51% Prlvate Sector, no
mg e than 49% “Other Economic
Jr arests”

. ( Slide Process

' “'*Ratlfy the Goals, Objectives, Priorities, and
= Action Plans that will comprise the Region
12 CEDS

e Establish Chair/Vice-Chair




= Mission/Vision/fSWOT
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> Disel Ssion: How do We want to go anout
ductlng a visioning sessioni /. SWOT
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SEFINEXT CEDSAC Meeting" Dates™

P ——— i —— .

) __jble [DALES (open for discussion)
_i‘_Bnday, Oct. 18", 2010 (11 am — 1 pm)
onday, Jan. 24™, 2010 (11 am — 1 pm)




J\/\/ OG Contacts:

Jure V Iters
Jlregior, Business & Econlaglic Davelgggagt.
[UNe@rnwecdelor)
OMIGEN 0295 X119
_lLunney
r{w* Vianager
Siar hel@nwccoq c)fo]
e 70 468.0295 X106

Pam Caskie
Executive Director
BEASKIE@nWEE0d.0rg
970.468.0295 x110

Thank you for your participation!!




